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	Implementation of Time Release Study

I. General Overview/Reasons for Reform:

1. Why did your country decide to implement this measure?  
      1.1 Government/Authority Initiative:
Our Government raised concerns and took up the initiative in recognising that our effectiveness and efficiency is fundamental to the development and promotion of trade and investment in the country and TRS was identified as a key tool for measuring and improving trade facilitation as a way forward. 

Fiji acceded to the International Convention on the Simplification and Harmonization of Customs Procedures (Kyoto Convention (RKC)). The accession provided the platform for Customs to review its legislations and processes in compliance with the RKC and to effectively adopt simple yet efficient customs procedures. This is one of the underlying principles of FRCA’s current reforms programme which identified the importance of TRS and its implementation. 

1.2 Accession to the Revised Kyoto Convention:


The ways in which FRCA conducts its functions have a huge impact on the smooth 
movement of people and goods in international trade. Over the past ten years, the volume 
of imports and exports has continued to grow. This coupled with other developments, such 
as an increased focus on trade security, growth in e-commerce, 
increased globalization of 
            trade, establishment of regional and bilateral trade 
agreements that warranted a review of 
            our current practices and procedures towards reducing the various barriers to the smooth            

           flow of goods across international borders in 
trade.
2. What was the starting point?  (i.e. were you already implementing this measure but made improvements or was it introduced as a new measure?)

Assistance from OCO Secretariat (Oceania Customs Organisation) played a major role in making Fiji the first country in the region to conduct TRS.

           With the study being the first undertaken to measure the time taken to clear goods 

           through Customs in Fiji, the Project team relied heavily on the WCO Guide to provide the 

          framework for this study. 

      There were three phases to the study: 

2.1 Phase 1: Preparation of the Study which included setting up of the Study Group and the determination of the design, scope and methodology of the study 

2.2 Phase 2: Collection and recording of data from Customs records and other source 

2.3 Phase 3: Analysis of the data and report writing. 

3. Was it implemented as part of an overall reform program or on its own?

TRS was carried as a reform process of its own based on the guidelines of WCO.

4. How long has it been in place (how long have you been using it since it was reformed or implemented)?

4.1 Establishment of FRCA – 1999;

4.2 Implementation of TRS in line with the RKC – 2011 with ongoing reviews till date.
5. What benefits have been realized as a result of the implementation of this measure?  (Benefits for the government and/or traders what problems did it solve?)

By conducting TRS all border agencies have come with a holistic view of the cargo operating environment and how requirements of different parties impact clearance time.

Processes have been enhanced to suit the current modern trading environment in view of trade facilitation using Risk management tools.

Importer/Exporter confidence in faster clearance of cargo with reduced costs.

FRCA has signed MOU with Investment Fiji whereby Investor Confidence has been improved.

II.  Framework:

6. Describe significant amendments to laws and/or regulations that were required. 
(Were stakeholders consulted?)  Or describe the legislative framework that needs to be

in place.
No major amendments have been made to our legislations however changes to Customs procedures have been done in view of providing effective and efficient Customs service; 

e.g.

· Revised Yacht Clearance procedures;

· ASYCUDA enhanced selectivity module;

· Improvements on cargo Pre-release and release procedures (now automated);

7. Describe any changes to administrative policy or organization that were required?

Various duty concessions assisting industries/ investors/ organisations that were previously centrally controlled and approved by Head Office, now have been inserted in Part 3 of the Customs Tariff Schedule for control by each port. 

III. Implementation information:

8. How long did it take to implement this measure? What aspects of the implementation process took the longest time?
Short Term Implementation  - (1 to 6 months)

· Emphasize early submission of manifests and pre-lodgment of declarations;

· Review of selectivity controls and implementation of ASYCUDA selectivity scheme;

· Monitoring the effectiveness of selectivity controls;

· Implementation of Electronic Banking Payment System;

· Improvement in process of approval for Other Agencies.

           Medium and Long Term Implementations – (7months to 2years)

· Introduction of Authorised Economic Operator (AEO) concept;(Introduction of Gold Card Initiative for Compliant traders and taxpayers)
· Establishment of Cargo Inspection Area for Customs;

· Implementation of Single Window Concept.

9. Lessons learned: what were the biggest problems/issues and how were they overcome? 

           The findings from the past reviews/studies revealed gaps in the current processes which needed 
           to be rectified to improve FRCA’s effectiveness and efficiency. 

            Although a number of key initiatives have been implemented over the years, there           
           remained severe operational bottlenecks and the fundamental issues of aligning  

           people, processes and technology.
            Awareness workshops involving our stakeholders and signing of various MOU’s were

           conducted to obtain the desired results.

10. Describe any training or capacity building programs for government officials and/or private sector that were conducted.

           The TRS workshop was conducted by a WCO expert personnel which was jointly attended by 
            Customs Officials, other government agency officials and stakeholders.

11. What equipment, structures, software, etc. was required for implementation?

WCO TRS software was used for data capturing and analysis. 

12. Did you require technical assistance?  If so what kind?  


Yes the conducting of TRS could not be possible without the support from various parties.


We are grateful to acknowledge the financial support provided by the Oceania Customs


Organisation (OCO) Secretariat to enable us to engage the WCO Expert for the National TRS     

            Workshop. 


Special thanks is extended to Mr. Yoshihiro Kosaka, the Head of the World Customs 


Organisation (WCO) Asia Pacific Regional Office for Capacity Building for providing the 


much needed technical assistance. 


Special thanks should also go to Mr. Shujie Zhang of WCO ROCB for facilitating the 


National TRS Workshop and for providing technical advice to the TRS Project Team


throughout the duration of the study. 


We also acknowledge the participation and cooperation provided by all major stakeholders. 
In particular we are indebted to the Ports Authority, Customs Brokers &Freight forwarders, 
Ministry of Health, Ministry of Trade & Industry, and Ministry of Finance.
13. What were the factors crucial to success/ best practices? (What can you recommend to other countries that might undergo similar reform?)


Availability of a WCO expert for the National TRS workshop.


More awareness and understanding before TRS is undertaken.

14. Costs of implementation.  If possible please provide a break-out of the costs.  Be as specific as possible.  (you can attach as an annex).  Or identify the actions described above that were the most costly.

Assistance from donor agencies provided a great contribution and government commitment led to the success of TRS.

15. If possible please provide other useful information such as copies of laws, regulations, standard operating procedures/instructions, implementation plan with benchmarks, etc.  (you can attach as an annex)
            The results of the first TRS now serve as a performance measure for FRCA. Customs shall
undertake this study as and when need arise to monitor and improve trade facilitation.



